




	Individual Performance Commitment and Review (IPCR)

	I,  KLINT B. CHINAYOG , Administrative Officer II of the Administrative Section, Mayor’s Office of the Municipality of La Trinidad, Benguet, commit to deliver and agree to be rated on the attainment of the following targets by the indicated measures for the period January 1 to June 30, 2026.                                                                                                                                                                                                 

                                                                                                                                                                                           Ratee    :       KLINT B. CHINAYOG
                                                                                                                                                                                           Date      :       January 23, 2026

	Reviewed By:
	____________________
Date

	Approved By:
	____________________
Date


	ATTY. FRANCO G. BAWANG, JR.
Municipal Administrator
	
	
RODERICK C. AWINGAN
Municipal Mayor
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	MFO
	SUCCESS INDICATOR
(TARGETS + MEASURES)
	ACTUAL ACCOMPLISHMENTS
	RATING
	REMARKS

	
	
	
	Q
	E
	T
	A
	

	CORE FUNCTION

	Delivery of Good Governance

	Responsive and Excellent Executive Service

	100% visitors/clients were immediately and courteously received and purpose extended with appropriate action upon arrival.
	_______  visitors/clients were ______________ _____________ received and purpose extended with appropriate action ___________.
	
	
	
	
	

	Efficient Administrative Service

	Competent Information Technology Management

	25 Pages of Municipal Website were accurately updated.
	________ Pages of Municipal Website were ________ updated.
	
	
	
	
	

	
	Immediately prepared and operated the following
	15 sound system
	3 projector/LCD
	2 LED Wall for activities
	_________ prepared and operated the following
	____ sound system
	____ projector/LCD
	____ LED Wall for activities
	
	
	
	
	

	
	50 IT equipment, devices, hardware and system were immediately and skillfully repaired and installed upon request.
	_____ IT equipment, devices, hardware and system were _______ and skillfully repaired and installed upon request.
	
	
	
	
	

	
	100% Efficiently monitored the LGU official Website
	______ Efficiently monitored the LGU official Website
	
	
	
	
	

	
	100% carefully monitored, reviewed, and released CCTV footage upon request
	______ carefully monitored, reviewed, and released CCTV footage ____________
	
	
	
	
	

	
	Programmed/Coded required information systems and applications accurately and timely 
	Programmed/Coded required information systems and applications ________ and ________
	
	
	-
	
	

	Competent Digital Layout and Design Application


	21 visual materials 
	10 program papers,
	10 tarpaulins,
	1 calling card,
Were promptly and accurately laid-out, edited and designed upon request
	______ visual materials were
	____ program papers,
	____ tarpaulins,
	____ calling card,
Promptly and __________ laid-out, edited and designed _________
	
	
	
	
	

	
	10 certificates and plaques of commendation, recognition, and appreciation promptly and accurately laid-out, edited and designed upon request
	____ certificates and plaques of commendation, recognition, and appreciation promptly and _________ laid-out, edited and designed __________
	
	
	
	
	

	
	2 audio-visual presentations promptly and accurately laid-out, edited and designed upon request
	____ audio-visual presentations promptly and _________ laid-out, edited and designed ___________
	
	-
	
	
	

	
	60 office IDs accurately laid-out, designed, and created upon request
	____ office IDs ________ laid-out, designed, and created _________
	
	
	
	
	

	Efficient and Effective Membership to Local Special Bodies and Other Committees/Councils

	Bids and Awards Committee Technical Working Group
	Accurately and promptly assisted with the review of technical specifications, scope of work, terms of reference, review of bidding documents, and post-qualification reports.
	___________ and ___________ assisted with the review of technical specifications, scope of work, terms of reference, review of bidding documents, and post-qualification reports.
	
	
	
	
	

	La Trinidad Digest Advisory Board and Editorial Staff
	Accurately and promptly collect/assemble type styles and images such as illustrations, photographs, and drawings, and create a visual design for the publication
	____________ and ___________ collect/assemble type styles and images such as illustrations, photographs, and drawings, and create a visual design for the publication
	
	
	
	
	

	Social Media Management Steering Committee
	100% perform functions pursuant to Municipal Ordinance No. 25-2018 and Administrative Order No.13-2025
	____________ perform functions pursuant to Municipal Ordinance No. 25-2018 and Administrative Order No.13-2025
	
	
	
	
	

	La Trinidad LGU Data Privacy Team
	100% perform the functions of a information management system controller
	____________ perform the functions of a information management system controller
	
	
	
	
	

	Technical Working Group for the Conduct of the “Training on the implementation of Municipal Ordinances, Skills Enhancement, and Stress Management for Ordinance Enforcers”
	100% participated in the activities of the technical working group
	____________  participated in the activities of the technical working group
	
	
	
	
	



	MFO
	SUCCESS INDICATORS
(TARGETS + MEASURES)
	Actual Accomplishments
	RATING
	REMARKS

	
	
	
	Q
	E
	T
	A
	

	Efficient Strategic Performance Management System (SPMS)
	One (1)  IPCR accurately prepared  and promptly submitted based on the schedule
	_______  IPCR ___________ prepared  and promptly submitted based on the schedule
	
	
	
	
	

	Personnel Career Development and Management of Workplace


	1. Capability Building

	
	1.1.  Attended  all given training/seminars
	1.1.  Attended  all given training/seminars
	
	
	
	
	

	
	1.2. Always participated in sports/health wellness every Fridays of the month
	1.2. Always participated in sports/health wellness every Fridays of the month
	
	
	
	
	

	
	2. Always maintained cleanliness and order setting in the workplace during and after office hours
	2. Always maintained cleanliness and order setting in the workplace during and after office hours
	
	
	
	
	













	MAJOR FINAL
	SUCCESS
	ACTUAL ACCOMPLISHMENT
	RATING
	REMARKS

	OUTPUT
	INDICATORS
	
	Q
	E
	T
	A
	

	SUPPORT FUNCTIONS

	Compliance to CSC rules and Regulations and Office Policies
	Worn proper office uniforms and ID Cards regularly from Mondays to Thursdays.
	_____ proper office uniforms and ID Cards_________ from Mondays to Thursdays.
	 
	 
	 
	 
	 

	
	Submitted complete and accurately filled up six (6) monthly DTR at the HR Section on or before the 8th day of the following month.
	Submitted  a _____________________filled up monthly DTR at the HR Section  on the ______ day of the of the following month.
	 
	 
	 
	 
	 

	
	Attended promptly all Monday Flag Raising Ceremonies from January to June 2024.
	__________  promptly all Monday Flag Raising Ceremonies from January to June 2024.
	 
	 
	 
	 
	 

	
	Attended regularly ALL activities and/or programs of the municipality.
	__________________ attended all activities and/or programs of the municipality.
	 
	 
	 
	 
	 

	
	Willingly attended ALL required seminars, trainings, workshops, meetings, etc.
	___________ attended ______ required seminars, trainings, workshops, meetings, etc.
	 
	 
	 
	 
	 

	
	Filed all applications  for mandatory, vacation & special privilege leaves at least two (2) days before going to leave.
	Filed _____ applications  for mandatory, vacation & special privilege leaves at least two (2) days before going to leave.
	 
	 
	 
	 
	 

	
	Filed ALL application for sick leaves one (1) reporting back to work.
	Filed _______ application for sick leaves _______ upon reporting back to work.
	 
	 
	 
	 
	 

	
	Filed promptly ALL the under time slip for personal reasons before going out on under time.
	Filed promptly _____ the under time slip for personal reasons before going out on under time.
	 
	 
	 
	 
	 

	
	Attended politely, courteously and promptly to all clients immediately.
	Attended politely, courteously and promptly to all clients immediately.
	 
	 
	 
	 
	 

	
	Filed in advance all pass slips before going out for official business.
	Filed in advance ________ pass slips before going out for official business.
	 
	 
	 
	 
	 

	
	Always maintained cleanliness and orderliness of working area.
	__________ maintained cleanliness and orderliness of working area.
	 
	 
	 
	 
	 

	
	Filed in advance ALL pass slips before going out for official business.
	Filed in advance ________pass slips before going out for official business.
	 
	 
	 
	 
	 

	
	Supported actively ALL LTMEA activities.
	Supported actively ______ LTMEA activities.
	 
	 
	 
	 
	 

	
	Punctual in reporting to office.
	 Punctual in reporting to office.
	 
	 
	 
	 
	 




	SUMMARY OF RATING
	TOTAL
	Final Numerical Rating
	Final Adjectival Rating

	Core Functions: Formula : (total of all average ratings / no. of entries) x 80%    (_________ / ___________) x 80%
	
	
	

	Support Functions: Formula : (total of all average ratings / no. of entries) x 20%   (______________ / ____________ ) x 20%
	
	
	

	Comments and Recommendations for Development Purposes:

	

	

	
	

	Discussed with:          
	Assessed by:       
	FINAL RATING BY:

	


	
	

	KLINT B. CHINAYOG
	ATTY. FRANCO G. BAWANG, JR.
	RODERICK C. AWINGAN

	Information Systems Analyst I
	Municipal Administrator
	Municipal Mayor

	Date: _____________
	Date:____________
	Date: ___________________

	* Legend                                                    Q  = QUALITY                            E  = EFFICIENCY (OR QUANTITY)                       T =  TIMELINESS                                   A = AVERAGE
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